Section 7000 — Instructional Program
7900-R  School Improvement 7900-R

Building level local school improvement committees shall be established, re-
established and/or adjusted annually.

Committee Membership

The local school improvement committee should have representatives from the
following groups as members, in addition to those already listed in Board policy:
parent(s)/guardian(s), community members, students and others as the school
improvement committee may find necessary to assist it in attaining its goals.

Data Collection/Assessment

The data collected by the District in order to assist each local school improvement
committee may include, but not be limited to: student standardized test scores, dropout
rates, student/staff ratios, grade point averages, demographic and societal data,
career/employment data, vandalism, student attendance rates, student discipline, and
others as the committee may need.

The collection of the data should involve input from parent(s)/guardian(s), staff,
students, and other community members.  Confidentiality regarding personally
identifiable information shall be maintained at all times by all members of the local
school improvement committee.

Review

The local school improvement committee’s review process with the
Superintendent should include discussion of the progress and attainment toward goals,
financial and business issues, student performance outcomes, scheduling of classes,
maintenance of facilities, school calendars, staffing needs, staff evaluation, teaching
methods, pilot projects, curriculum and textbook review, organizational structures, and

others as may be necessary for the Board’s information.
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