Section 4000 — Business Management
4650-R  Planning- Long Range (Cf. 4601) 4650-R

The Superintendent shall periodically provide to the Board a report that sets forth
building and facilities use, needs for the ensuing school year as well as long-term
projections of potential use and needs as part of the state of the school message.

The report shall consider needs and use based upon new programs, enrollment
changes, and worn out facilities. Not only shall the report include projected needs for
new facilities or renovations to provide improved educational services and/or programs,
but also the closing of facilities and the possible alternate use or disposal of such
facilities. The report shall also include enrollment projections to support
recommendations based upon the best information available that may affect enrollment
changes in the District.

In completing this responsibility, the Superintendent may, with Board approval,
engage the services of educational or architect/engineer/construction manager consultants

and confer with citizens of the community and members of the District staff.
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